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AGENDA FOR 2023 ANNUAL GENERAL MEETING
June 27, 2023

Vision
Healthy people, community, and environment

Mission
Engaging a resilient local food system through education, advocacy, and community-building
initiatives
Time: 7:00 PM - 8:00 PM
Location: Via Zoom
1) Greetings & Confirmation of Quorum 7:00-7:05
2) Approve agenda for 2023 AGM 7:05-7:10
3) Approve minutes from 2022 AGM 7:10-7:15
4) Annual Reports 7:15-7:50

a) Chair of the Board Report

b) Annual Operations Report from ED

c) Financial Report and Year-End Financial Statements
d) City of Richmond

5) Election of the 2023-2024 Board of Directors 7:50-7:55

6) Closing Remarks & Thanks 7:55-8:00

7) Adjourn 8:00
604-244-7377 info@urbanbounty.ca www.urbanbounty.ca

We acknowledge that we live, work, and play on the ancestral, traditional, and unceded territory of the x*me6k¥eysm (Musqueam) peoples.



DRAFT MINUTES FOR 2022 ANNUAL GENERAL MEETING - June 25, 2022
Time: 11:00 AM Location: Via Google meet

Vision
Healthy people, community, and environment

Mission
Engaging a resilient local food system through education, advocacy, and community-building
initiatives
Directors Present: Directors Absent: Staff Present:
President Phil Carriere Director Donna Kwan Executive Director lan Lai
Vice-president Luther Sy Director Erzsi Institorisz
Treasurer Stephanie Fan Members Present:
Secretary Jo Ha Diana Leung
Director Gerry Mulholland Stephanie Shulhan

Christopher Pryder
Christine Middlemass

We acknowledge that we live, work, and play on the ancestral, traditional, and unceded
territory of xwmoebkway am (Musqueam) peoples.

1) Greetings & Confirmation of Quorum
Three members must be present for the Annual General Meeting (AGM). 4 members, 5
directors and 1 staff were in attendance. QUORUM CONFIRMED

2) Approve agenda for 2022 AGM
Director Gerry Mulholland MOVED to approve the agenda for the 2022 Annual General
Meeting. Treasurer Stephanie Fan SECONDED the motion. None opposed.
MOTION CARRIED

3) Approve minutes from 2021 AGM
Christine Middlemass MOVED to approve the minutes for the 2021 Annual General
Meeting. Treasurer Stephanie Fan SECONDED the motion. None opposed.
MOTION CARRIED

4) Annual Reports
a) Annual Board Report President Phil Carriere presented the annual board
report.



5)

6)

7)

b) Annual Operations Report from ED Executive Director lan Lai presented the
annual operations report.

¢) Financial Report and Year-End Financial Statements Treasurer Stephanie
Fan presented the Financial Report and Year-End Financial Statements.
Director Gerry Mulholland MOVED to approve the above reports for the
2021-2022 Annual General Meeting. Secretary Jo Ha SECONDED the motion.
None opposed. MOTION CARRIED

Election of the 2022-2023 Board of Directors

Urban Bounty members in good standing are eligible to vote in the election of the
Directors. Christine Middlemass will join the UB board for fiscal 2022-2023.

Gerry Mulholland, Luther Sy, Stephanie Fan, Phil Carriere & Erzsi Institorisz will renew
their 2 year terms.

The following directors will be continuing their service on the board in fiscal
2022-2023:

Gerry Mulholland Luther Sy Stephanie Fan Jo Ha

Donna Kwan Phil Carriere Erzsi Institorisz Christine Middlemass

Secretary Jo Ha MOVED to elect the above directors to continue their service on the
board of the society in fiscal 2022-2023. Christine Middlemass SECONDED the motion.
None opposed. MOTION CARRIED

Closing Remarks & Thanks

President Phil Carriere would like to thank Executive lan Lai, Urban Bounty staff,
volunteers, and the board of directors for their hard work and dedication this year and
the Richmond community for their ongoing support.

Adjourn

Christine Middlemass MOVED to adjourn the 2022 Urban Bounty Annual General

Meeting at 11:40 am. Director Gerry Mulholland SECONDED the motion. None opposed.
MEETING ADJOURNED AT 11:40 AM



Board Report

Message from the Chair

On behalf of the Urban Bounty Board of Directors | am pleased to provide this report for the
2023 Urban Bounty Annual General Meeting.

Urban Bounty continues to deliver beneficial programs and educational sessions for the greater
Richmond community consistent with its Mission to engage for a resilient local food system.

Our community garden program grew with the support of the City of Richmond with six new
locations being approved and opened in the 2022-2023 operating year. Our expertise in creating
and managing community gardens has led to a contract with the City of Burnaby to develop a
pilot community garden program, our first such engagement outside the Richmond area.

We continue to actively collaborate with affiliated nonprofits and the City of Richmond as the
community moves toward the creation of a Richmond Food Hub, part of the Provincial BC Food
Hub network. Urban Bounty will be active in the forthcoming feasibility study period for this
endeavour, the 14" such Food Hub that has received Province of BC funding commitment.

I wish to thank my fellow Board members for their continued dedication and support of Urban
Bounty’s program initiatives, with a special welcome to Chris Middlemass, our newest Board
member. The collective efforts and guidance of the Board certainly simplifies my role as Board
Chair.

Finally, a note of appreciation for Executive Director lan Lai and all his staff. Urban Bounty has
become more visible and recognizable in the community and that is a direct result of your hard
work and dedication.

Respectfully,
Phil Carriere

Board Chair, Urban Bounty Board of Directors



Operations Report

Board of Directors

Chair of the Board - Phil Carriere
Vice Chair - Luther Sy

Treasurer - Stephanie Fan
Secretary - Joanne Ha

Director - Donna KLwan

Director - Gerry Mulholland
Director - Erzi Institorisz

Director - Chris Middlemass

Staff Team

Executive Director - lan lai

Community Programs Manager - Grace Augustinowicz
Community Programs Lead - Stephanie Mak
Community Programs Assistant - Paige Leslie
Bookkeeper - Geethu Kurian

Fund Developer - Dena Kae Beno

Food Hub Chef - Bruce Nollert

Summer Intern - Sannie Chie

Summer Intern - An Xu

Summer Intern - Shirley Ting

Summer Intern - Cat Hung

Summer Intern - Tamara Smallwood

Summer Intern - Savannah Tuck

Summer Intern - Daniel Shikaze

Message from the Executive Director (The Man with the Plans)

2023 was yet another year of growth for Urban Bounty. If | were to choose one phrase to
describe our year, I'd use “Silent Success.” On the cooking front, we ran a cooking program
with single moms in the Colts Program (Richmond Secondary School), and we cooked,
gardened, cajoled and entertained a seniors cohort in the Sustenance Project. We also
supported the community through prepared meals and used 10,000kg of reclaimed food from
the Richmond Food Bank for 50 weekly meals for the unhoused and also for children in the
breakfast program at Cook Elementary School.

Adjusting to change, we restructured our children and youth programs into a workshop model,
allowing schools to take on more ownership of their school gardens, and we continue to connect
with schools when they have a specific need or area of focus. This shift has allowed the Urban
Bounty team to focus on workshops and presentations, resulting in a more comprehensive



outreach with homeschoolers, churches, community, and corporate groups in Richmond and
beyond.

Community outreach beyond our municipality continues to be a driver. We have been running
workshops in the City of Delta, and most recently, we have collaborated with the City of Burnaby
on a community garden pilot project that will break ground later this year.

Fiscal management and responsibility have been solid, as the numbers don’t lie. Our annual
budget has grown three and a half times in the last five years, and it looks like the trajectory
continues upward. After receiving our Federal Charity status, we opted to be audited by
Sanders, Russell and Company, and this was to ensure that bookkeeping and accounting
aligned with CRA regulations. This proactive process was not as complicated as | had
imagined. Thanks to the Finance Committee (Phil, Steph, Joanne and Geethu) for your
oversight and for always keeping things in check. Thanks, too, to Dena for digging up grant
opportunities!

All these successes could not happen without a solid team of dedicated board members, staff
and volunteers. | am sure much work happens behind the scenes that are never logged. Your
commitment to the community makes my job easier.

In closing, I'd also like to thank the City of Richmond, Urban Bounty members, community
partners, collaborators, and allies for trusting us and answering our calls and questions. | hope
that you will continue growing with Urban Bounty.

Notes from the desk of Grace Augusinowicz and Stephanie Mak (The Dynamic Duo)
2022 A Year in Perspective

Community Gardens Program

We are thrilled to report that the community gardens program is experiencing a “flourishing”
growth and the team is growing and flourishing alongside it. As the program grows, it presents
exciting opportunities for community engagement, increased participation, and a more
significant impact on promoting sustainable urban agriculture. Such progress is a testament to
the dedication, hard work, and commitment of everyone involved.

Community Gardens Expansions

Over the course of the year, our organization successfully completed the expansion of three
community gardens: Cook, Terra Nova and Railway, contributing to the overall goal of creating a
vibrant network of green spaces for residents. These efforts have resulted in a total of 150 new
plots, providing individuals and families with the opportunity to cultivate their own food, promote
environmental sustainability, and foster a sense of community.



Payment System Improvements

Recognizing the importance of efficiency and convenience, our organization focused on
improving the payment system for our community gardens. By implementing improved,
streamlined processes, we have made significant advancements in ensuring a seamless and
user-friendly payment experience for garden plot rentals, reducing administrative burden, and
enhancing overall satisfaction among gardeners.

Completion of Phase One of the Pilot Project in Burnaby

Urban Bounty was crucial in completing the first phase of a community garden pilot project for
the City of Burnaby. This phase involved the planning and development of a community garden
on City-owned land, marking a significant milestone for our organization and the City of
Burnaby. Our expertise and knowledge were instrumental in guiding city staff and developing a
legal agreement. We provided valuable insights on garden design, accessible features, and site
maintenance, ensuring a sustainable and inclusive space for community members to enjoy.
Urban Bounty is currently working with the City of Burnaby to develop the project's second
phase, construction and maintenance of the first community garden site. As we progress further,
Urban Bounty remains dedicated to expanding the community garden network in Burnaby and
fostering a culture of urban agriculture, community resilience, and environmental stewardship.
Our collaboration with the City of Burnaby sets the stage for future partnerships and
demonstrates the positive impact that can be achieved through collective efforts.

Collaboration with the Richmond Center for Disability

Urban Bounty has been working closely with the Richmond Center for Disability to develop and
implement the Accessibility in Community Gardens Initiative. The center, which already has a
plot at Garden City Land, has been a valuable partner in this endeavour. Last summer, they
piloted their first set of gardening courses for their members, which received overwhelmingly
positive feedback.

Another significant milestone was achieved by successfully building Urban Bount's first tabletop
garden at Railway 2 Community Garden. This event marked the launch of our Accessibility in
Community Gardens initiative, which aims to create inclusive and accessible gardening spaces
for individuals with disabilities. The pilot program's success has further strengthened our
collaboration, and the Richmond Center for Disability is enthusiastic about expanding and
collaborating with us to lift the accessibility program off the ground city-wide. These initiatives
will promote gardening skills and provide an inclusive and empowering environment for
participants to connect with nature and their community.

Water Conservation Pilot Project

We are pleased to announce the successful launch of our first water conservation pilot project at
Paulik Park. This initiative focuses on implementing sustainable practices to mitigate the effects
of changing weather patterns in our region. By introducing water conservation measures, such
as drip irrigation and soil health improvements through cover crops, we aim to promote
environmental resilience and efficient water usage within our community gardens.



Seed Program

The Seed Security Program has experienced a resurgence following the pandemic. We have
successfully reintroduced Richmond Public Library Tables, which serve as community hubs for
seed borrowing and educational activities. These tables provide a physical space for individuals
to explore our seed collection, exchange gardening tips, and engage with like-minded
community members. The positive feedback received from visitors reaffirms the value and
relevance of the program while fostering a sense of community and knowledge-sharing among
community members.

The Seed Library Program also received a generous donation of fresh seeds from West Coast
Seed. This contribution is crucial in replenishing our seed inventory and ensuring community
members can access various quality seeds for their gardening endeavours. In our efforts to
strengthen the Seed Library Program, we have collaborated closely with Farm Folk City Folk.
This partnership brings together two organizations dedicated to promoting sustainable food
systems and supporting local food production. Through this collaboration, we aim to enhance
our educational programs, organize workshops, and provide resources to empower community
members in their gardening and seed-saving practices.

On behalf of the Urban Bounty team, we greatly appreciate your ongoing support. We are
excited and look forward to another year of continued growth, collaboration, and success.

Notes from the desk of Paige Leslie (The Gatekeeper)

In the last year, Urban Bounty has done a lot of work to establish and promote our rebrand by
creating new print promotional materials such as banners, flags, tents, brochures, bookmarks
and signage. As well as increasing awareness via social media, email and our website by
creating templates and a bank of imagery. To measure our efforts, we have been tracking
metrics across email, social media and our website to establish a baseline and are seeing
positive results. Next year we will use this information to develop an even more focused
strategic plan, utilizing the platforms and communication methods that worked best for us this
year.

Urban Bounty launched a brand new membership program at the start of the year. You can now
select from 4 tiers - Parsley, Sage, Rosemary and Thyme, with amazing benefits like access to

our seed library, discounts on workshops, Urban Bounty products and more. We currently have

a total of 16 members.

We also launched a complete workshop program that is doing very well, with 13 workshops run
between January - June with 166 participants in attendance. Workshop topics include starting
from seed, natural pest control, art in the park, salve making and more. We have also brought in
4 guest speakers that are experts in their field to round out the wealth of knowledge amongst
the Urban Bounty staff. Urban Bounty also held its first Spring Fling event, which was a huge
success. We had our compost fundraiser and pick-up, seed library, information table, kids



activities, pollinator info table and Paulik Park tours run by the Garden Club. It was a great way
to get to know our community in person and vice versa.

Urban Bounty has also worked to continually update and streamline its operations, creating new
process documents and revising old systems.

Notes from the desk of Sannie Chie (The Gatherer)

The Fruit Gleaning Program at Urban Bounty aims to harvest surplus produce from urban fruit
trees in Richmond with the help of volunteers and redistribute the bounty between fruit tree
owners, volunteers, and community partners. This practice reduces food waste, improves food
security, and provides an opportunity for Richmond residents to connect with the local food
system and each other. In the past, we have partnered with local community partners such as
the Richmond Food Bank, Raincity Housing, and Storeys Cafe to make consuming fresh local
fruit accessible for all. Since we took over the program from the Sharing Farm in 2017, we have
harvested and redistributed over 30,000 Ibs of fresh fruit to community members in need. Our
program is made possible with the support of volunteers; last year, we had the help of over 80
volunteers from diverse age groups and backgrounds who came to our weekly fruit picks.



Richmond Food Security Society

Balance Sheet
As of March 31, 2023

AS OF MAR. 31, 2023

AS OF MAR. 31, 2022 (PY)

Assets
Current Assets
Cash and Cash Equivalent

Paypal 0.00 0.00
Petty Cash 525.95 525.95
VanCity Gaming Account 96,893.49 99,983.49
VanCity Gaming Shares 0.00 0.00
VanCity Operating Account 331,892.20 246,153.34
Vancity Operating Shares 18.43 18.43
Total Cash and Cash Equivalent $429,330.07 $346,681.21
Accounts Receivable (A/R)
Accounts Receivable (A/R) 9,574.50 9,145.00
Contribution Receivable (C/R) 0.00 0.00
Total Accounts Receivable (A/R) $9,574.50 $9,145.00
Gift Cards 0.00 18.51
Prepaid Expenses 0.00 0.00
Total Current Assets $438,904.57 $355,844.72
Non-current Assets
Property, plant and equipment
Accumulated Depreciation - Computers -3,693.95 -3,038.70
Computers and equipment 4,508.98 3,280.31
In Kind Computer & Equipments 1,200.00 1,200.00
Kitchen Equipment 0.00 0.86
Total Property, plant and equipment $2,015.03 $1,442.47
Total Non Current Assets $2,015.03 $1,442.47
Total Assets $440,919.60 $357,287.19
Liabilities and Equity
Liabilities
Current Liabilities
Credit Card
Vancity VISA Credit Card -526.04 2,232.27
Total Credit Card $ -526.04 $2,232.27
Accrued Expenses 0.00 0.00
Contract Labour Payable 5,635.06
Deferred Garden Plot Fees 66,152.97 41,761.19
Deferred Grants 184,568.01 170,201.00
Deferred Program Fee 22,899.51 22,292.58
GST/HST Paid on Expenses -15.11 -959.12
Salaries Payable 6,273.53 3,368.89
Total Current Liabilities $284,987.93 $238,896.81

Accrual Basis Monday, June 19, 2023 11:40 PM GMT-07:00
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TOTAL

AS OF MAR. 31, 2023

AS OF MAR. 31, 2022 (PY)

Non-current Liabilities
CEBA Business Loan
Total Non-current Liabilities
Total Liabilities
Equity
Opening Balance Equity
Retained Earnings
Profit for the year
Total Equity

Total Liabilities and Equity

0.00
$0.00

$284,987.93

8,317.91
110,072.47
37,541.29
$155,931.67

$440,919.60

0.00
$0.00

$238,896.81

8,317.91
84,312.67
25,759.80

$118,390.38

$357,287.19

Accrual Basis Monday, June 19, 2023 11:40 PM GMT-07:00
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Richmond Food Security Society

Profit and Loss
April 2022 - March 2023

TOTAL

APR. 2022 - MAR. 2023

APR. 2021 - MAR. 2022 (PY)

INCOME

Donations and Fundraising
Grants

Grant - Federal

Grant - Municipal

Grant - Provincial

Grants - Foundations & Other
Total Grants

| Payment Processing Fees
In Kind Revenue

Program Fees

Total Income

GROSS PROFIT

EXPENSES
Advertising
Bank charges and interest
Contract Labour
Depreciation
Dues and Subscriptions
E Payment Processing Fees
Food
Honorarium
In Kind Program Expenses
In Kind Rent
Insurance
IT
Legal and professional fees
Licenses and Permits
Printing and Reproduction
Professional Development
Program Expenses
Salaries
Payroll Service Charge
WCB
Total Salaries
Taxes Paid - CRA
Telephone
Travel
Total Expenses
OTHER INCOME
Gain/loss on sale of fixed assets
Sale of Kitchen Equipment
Total Other Income

PROFIT

24,170.05

48,387.44
28,906.89
150,420.00
27,001.61
254,715.94

2,747.61
42,688.32
121,723.30
$446,045.22

$446,045.22

94.50
40.00
18,503.35
655.25
336.34
2,508.21
5,986.51
1,700.00
18,113.32
24,575.00
2,817.00
1,872.14
7,350.00
2,233.48

573.49
61,516.30
253,835.23
1,514.75
294.05
255,644.03

1,402.92
2,581.23
$408,503.07

-0.86
$-0.86

$37,541.29

26,252.25

12,073.00
11,864.00
132,945.00
56,700.25
213,682.25

456.00
41,972.56
119,236.76
$401,499.82

$401,499.82

375.35
198.00
26,846.80
571.92
487.28
449.73
13,530.12
450.00
17,397.56
24,575.00
1,264.00
11,534.40

2,159.49
129.39
677.74

26,983.10
242,056.75
1,432.87
245.32
243,734.94
3,764.08
1,252.92
3,294.20
$379,676.02

3,936.00
0.00
$3,936.00

$25,759.80

Accrual Basis Monday, June 19, 2023 11:41 PM GMT-07:00 1/1



Donors, Funders, Partners and Affiliates
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