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AGENDA FOR 2021 ANNUAL GENERAL MEETING – June 26, 2021

Vision

Healthy people, community, and environment

Mission

Engaging a resilient local food system through education, advocacy, and community building initiatives

Time: 11:00 AM

Location: Via Google Meet

1) Greetings & Confirmation of Quorum 11:00-11:05

2) Approve agenda for 2021 AGM 11:05-11:10

3) Approve minutes from 2020 AGM 11:10-11:15

4) Annual Reports 11:15-11:50

a) Annual Board Report

b) Annual Operations Report from ED

c) Financial Report and Year-End Financial Statements

5) Election of the 2021-2022 Board of Directors 11:50-11:55

6) Closing Remarks & Thanks 11:55-12:00

7) Adjourn 12:00



DRAFT MINUTES FOR 2020 ANNUAL GENERAL MEETING – July 25, 2020

Time: 2:00 PM Location: Via Zoom

Vision

Healthy people, community, and environment

Mission

Engaging a resilient local food system through education, advocacy, and community building initiatives

Directors Present: Director Absent: Staff Present:

President Gerry Mulholland Director Alex Tung Executive Director Ian Lai

Vice-president Norman Goldstein

Treasurer Stephanie Fan Guests Present: Members Present:

Secretary Joanne Ha Joe Peschisolido Phil Carriere

Director Donna Kwan Erzsi Institorisz Rita

Director Luther Sy Rani

Director Keefer Pelech

Director Donna Kwan

We acknowledge that we live, work, and play on the ancestral, traditional, and unceded territory of

xʷməθkʷəy̓əm (Musqueam) peoples.

1) Greetings & Confirmation of Quorum

Three members must be present for the Annual General Meeting (AGM).  13 members were in

attendance. QUORUM CONFIRMED

2) Approve agenda for 2020 AGM

President Gerry Mulholland MOVED to approve the agenda for the 2019-2020 Annual General Meeting.

Vice-president Norman Goldstein SECONDED the motion. None opposed. MOTION CARRIED

3) Approve minutes from 2019 AGM

President Gerry Mulholland MOVED to approve the agenda for the 2019-2020 Annual General Meeting.

Director Luther Sy SECONDED the motion. None opposed. MOTION CARRIED

4) Annual Reports

a) Annual Board Report President Gerry Mulholland presented the annual board report.

b) Annual Operations Report from ED Executive Director Ian Lai presented the annual

operations report.



c) Financial Report and Year-End Financial Statements Treasurer Stephanie Fan

presented the Financial Report and Year-End Financial Statements.

5) Election of the 2020-2021 Board of Directors

RFSS members in good standing are eligible to vote in the election of the Directors.

The following directors will be continuing their service on the board in fiscal 2020-2021:

Gerry Mulholland Norman Goldstein Stephanie Fan Luther Sy

Joanne Ha Donna Kwan Alex Tung

President Gerry Mulholland MOVED to have Joe Peschisolido, Phil Carriere and Erzsi Institorisz join the

Board of the RFSS as new directors of the society. Vice-president Norman Goldstein SECONDED the

motion. None opposed. MOTION CARRIED

6) Closing Remarks & Thanks

President Gerry Mulholland would like to thank Executive Ian Lai, RFSS staff, volunteers, and the board of

directors for their hard work and dedication this unprecedented year and the Richmond community for

their ongoing  support. The board would like to thank our departing directors Keefer and Nikki for their

service and wish them all the best on their future endeavours.

7) Adjourn

President Gerry Mulholland MOVED to adjourn the 2020 Richmond Food Security Annual General

Meeting at 3:00 pm.  Director Donna Kwan SECONDED the motion. None opposed.

ADJOURNED AT 3:00 PM



Message from the Executive Director

What an amazing year it’s been!  Despite the COVID pandemic, our organization managed to pivot and

grow in 2020, meeting challenges head on, physically distanced, with many accomplishments.  We

revised and updated our three-year strategic plan and started our year being approved as a registered

charity.  Honourable mention goes out to Norm Goldstein, Donna Kwan, Stephanie Fan and Luther Sy for

plugging away at this for a year!

There were some difficult decisions to make as COVID shut down the Province. I had to decide whether

to reduce staff hours and lay myself off or find ways to support the community.  Our team rallied

together and created innovative programming instead during a time of uncertainty. We managed to run

all existing programs and even started an emergency food hub which hired unemployed food service

workers.

We stopped teaching in person and created virtual lessons through the vegucation series for the Kids in

the Garden Program.  We finally returned to teaching outdoors only later in the year.  We noticed a

dramatic uptick in the Seed Library Program due to seed supply challenges too.  People submitted their

seed requests online and received their seeds from us, albeit, completely distanced, taped to our office

door.  We built two new community gardens with team bubbles, working in opposite ends of the garden

site and we also hired a summer intern to grow the Fruit Recovery Program.

With school closures, we collaborated with the Richmond School District and led an emergency grocery

bag program which provided 250 nutritious grocery bags delivered to 29 schools before the end of the

2020 school year and then prepared 300 lunches weekly, delivered by volunteers, to 20 schools from

January to June 2021.  As part of the emergency food hub, we maximised two unused City facilities that

had kitchens.  We hired a team of four chefs and prepared 500 ready made meals weekly for community

partners to deliver to their families.

These successes were made possible through the dedication of the Board of Directors, staff, volunteers,

and community and civic partners who believed and trusted us.  For this I am truly grateful.  You gave us

purpose, you kept us sane, you gave us an opportunity to get out of the house, but most importantly,

you empowered us to do better.  Thank you to the donors and funders for your support as well.  Your

contributions were well spent.

This has been the most exciting year for me to date. After three years as the Executive Director, I have

seen us grow.  Our bottom line has increased over two-fold, our programs continue to grow and I see a

bright future ahead of us with many new opportunities. I am so proud of the RFSS family and honoured

to serve the Richmond community.

With deepest gratitude,

Ian Lai



Message from the Chair

In spite of the struggles that 2020 and 2021 have presented to the world, I can say that this has been a

great year for the RFSS. We finally received our charitable status after much hard work from board

directors Norm Goldstein, Donna Kwan, and Executive Director Ian Lai. We have continued to grow

existing programs like our Community Gardens, Kids in the Garden, and our Seed Library through the

hard work of our staff, as well as forging ahead with new programs like the food hub in response to

COVID. We have a tremendous team in place and thanks to the leadership and energy of our Executive

Director the RFSS looks poised to be on the verge of an even greater year as we emerge from the worst

of the pandemic. I look forward to seeing many of you at our virtual AGM in June.

Notes from the Urban Agriculture Program Manager’s Desk

Community Gardens

The 2020 gardening season was a great success considering COVID and all its impacts. We built two new

gardens at Riverport and Cook, adding 57 more plots. We are planning on expanding Railway by taking

over the old Homma plots and doubling Cook from 40 to 80 plots.

Seed Library

We have continued our online request system, giving out almost 280 seeds to close to 100 community

members. We received a record return rate this year as well, over 35 donations back to the seed library.

We have also had success holding seed swap dates on Saturdays where the public can drop by, drop off

seeds, and pick up new ones!

Spring Fling

Due to COVID-19 we could not hold a Seedy Saturday event this year. Instead, we partnered with the

Richmond Garden Club to hold a Spring Fling. The Garden Club sold seedlings, RFSS had it’s seed library

and seed swap, and we had pre-sold compost! It was a great success and wonderful to connect with the

community again.

Fruit Gleaning

Our previous season was a great success with our intern Cathy. We harvested and donated over 9300 lbs

of fruit donating it to a variety of community partners. We have big hopes for the 2021 season with our

intern Ashley, with our first pick already completed last sunday for strawberries.

Notes from the Education Program Coordinator’s Desk

Kids in the Garden

Our Kids in the Garden Program had a successful school year despite the Pandemic! Since our last AGM

in 2020, students and their families have helped grow over 350lbs of food to donate to our Food Hub’s



meals. This year, we fulfilled the remaining sessions from 2020 at Tait and Tomsett, while returning for a

full year of sessions at Brighouse, Cook, Mitchell and Westwind. Our lessons have been modified to be

Covid-Safe and we had to navigate the complex school schedules of cohorts and breaks. Some of the

students’ favorite lessons were on Mason Bees and Honey Bees, as well as Compost Worms! I am proud

to say that we have taught the majority of our lessons outdoors in the rain, winter cold, and sun.

A new program we worked with is the Richmond School District’s Youth Settlement Program, where we

prepared activity kits for students to follow along during our Virtual Sessions. Another program year we

connected with, was an outdoor school and we taught their group about Worms, Wild Plants, and Honey

Bees. We also built a new garden plot of Garratt Community Garden for the School’s Out Program at

Blundell Elementary, hosted by Richmond Addictions Services Society. I’m glad the students have a

garden close to their school to plant and work in!

All in all, students and teachers really appreciated our Kids in the Garden Program, not only during a

challenging school year with lots of restrictions of the typical experiential learning opportunities, but

because we have a great curriculum and fun lessons that in their words, “will remember forever”!



 

 

 

 

 

 

 

 

 

 

Financial Statements of 

 

RICHMOND FOOD SECURITY SOCIETY 
 

Year months ended March 31, 2021 
(Unaudited) 

 



 

  

RICHMOND FOOD SECURITY SOCIETY 
Statement of Financial Position 
(Unaudited) 
 
   March 31, March 31, 
   2021 2020 
 

Assets 
 
Current assets: 

Cash $ 285,426 $ 147,869 
Gift cards 19 19 
Accounts receivable 4,275 11,000 
  289,720 158,888 

 
Capital assets 5,843 1,270 

 
  $ 295,563 $ 160,158 
 

Liabilities and Fund Balances 
 
Current liabilities: 

Accounts payable and accrued liabilities $ 6,867 $ 13,533 
Deferred revenue 164,044 103,742 
  170,911 117,275 

 
Business Loan 40,000 - 
 
Net (deficit) assets: 

Unrestricted 64,652 32,883 
Internally restricted 20,000 10,000 
  84,652 42,883 

 
 $ 295,563  $ 160,158 

 
 
 
 
 
 
Approved on behalf of the Board: 

 

 

   Director  __ Director 



 

RICHMOND FOOD SECURITY SOCIETY 
Statement of Operations 
 
   March 31, March 31, 
   2021 2020 
 
Revenue: 

Grants - federal $ 13,643 $ 6,498 
Grants - municipal  12,000  15,954 
Grants - provincial 104,677 94,609 
Grants – foundations and others 82,870 36,826 
Donations and fundraising 11,429 11,564 
In-kind donations 45,451 41,949 
Payment processing fee 1,137 793 
Membership fees - 30 
Program fees 91,412 53,804 
Interest income 50 58 
Other income 25,663 115 
  384,380 262,200 

 
Expenses: 

Amortization 572 572 
Communication 25 - 
Contract labor 38,600 - 
Donations and fundraising expenses 985 - 
Dues and subscriptions 387 659 
E-payment processing fees 780 173 
Food 27,781 2,921 
Honorarium 3,413 6,480 
In-kind program expenses 20,876 17,374 
In-kind rent 24,575 24,575 
Insurance 1,251 1,138 
Information technology - 1,155 
Licenses and permits 1,956 1,476 
Office supplies 74 - 
Printing and reproduction 377 808 
Professional development - 720 
Program expenses 31,274 16,371 
Salaries 188,007 174,171 
Telephone 1,603 1,669 
Travel 4,027 2,609 
  346,563 252,871 

 
Excess of revenue over expenses $ 41,769 $ 9,329 
 



Donors, Funders, Partners and Affiliates
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