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AGENDA FOR 2020 ANNUAL GENERAL MEETING - July 25, 2020

Vision
Healthy people, community, and environment

Mission
Engaging a resilient local food system through education, advocacy, and community building initiatives

Time: 2:00 PM
Location: Via Zoom

1) Greetings & Confirmation of Quorum 2:00-2:05
2) Approve agenda for 2020 AGM 2:05-2:10
3) Approve minutes from 2019 AGM 2:10-2:15
4) Annual Reports 2:15-2:50

a) Annual Board Report
b) Annual Operations Report from ED
c) Financial Report and Year-End Financial Statements
5) Election of the 2020-2021 Board of Directors 2:50-2:55

6) Closing Remarks & Thanks 2:55-3:00

7) Adjourn 3:00



Richmond

Society

DRAFT MINUTES FOR 2019 ANNUAL GENERAL MEETING —June 22, 2019

Healthy people, community, and environment

Vision

Mission

Inspiring a robust Richmond food system through education, advocacy, and community building initiatives

Time: 11:00 am

Location: Terra Nova Red Barn- 2631 Westminster Highway

Directors Present:

President Gerry Mulholland
Vice-president Norman Goldstein
Treasurer Stephanie Fan
Secretary Nikki Hollinson
Director Luther Sy

Director Keefer Pelech

Director Donna Kwan

Director Joanne Ha

Partners Present:
Magnus, City of Richmond
Anne Swan, Vancouver Coastal Health

Directors Absent:
Director Alex Tung
Director lan Chang

Staff Present:
lan Lai, Executive Director
Geethu Kurian, Office Coordinator

Paige Inglis, Education Program Coordinator
Sarina Clay-Smith, Urban Agriculture Coordinator

Number of people attending: 25 (8 board members; 4 staff; 13 members; 2 partners)

1) Land acknowledgement

2) Greetings & Confirmation of Quorum
Three members must be present for the Annual General Meeting (AGM). 22 members were in

attendance.

3) Approve agenda for 2019 AGM

QUORUM CONFIRMED
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President Gerry Mulholland MOVED to approve the agenda for the 2019-2020 Annual General Meeting.
Director Joanne Ha SECONDED the motion. None opposed. MOTION CARRIED

4) Approve minutes from 2018 AGM
President Gerry Mulholland MOVED to approve the minutes of the 2018 AGM.
Member or Director Joanne Ha SECONDED the motion. None opposed. MOTION CARRIED

5) Annual Reports

a) Annual Board Report: Norman Goldstein presented the annual board report.

b) Annual Operations Report from ED and Staff: Executive Director lan Lai presented the
annual operations report. Sarina and Paige presented staff updates and program
accomplishments.

c) Financial Report and Year-End Financial Statements : Treasurer Stephanie Fan
presented the Financial Report and Year-End Financial Statements.

d) Membership Policy Report: Norman Goldstein presented on the 2019 Membership
Policy.

6) Election of the 2019-2020 Board of Directors
RFSS members in good standing are eligible to vote in the election of the Directors.
The following directors are continuing into their 2nd year of the 2-year term:

Norman Goldstein Alex Tung Nikki Hollinson
Gerry Mulholland Keefer Pelech Stephanie Fan
Luther Sy

President Gerry Mulholland MOVED to have Donna Kwan and Joanne Ha join the Board of the RFSS as
directors of the society.
None opposed. MOTION CARRIED

7) Closing Remarks & Thanks
Vice-President Norman Goldstein thanked the Executive lan Lai, RFSS staff, volunteers, and the board of
directors for their hard work and dedication; and the community for their enthusiastic support.

8) Adjourn
Director Donna Kwan MOVED to adjourn the 2019 Richmond Food Security Annual General
Meeting at 11:45 am.
ADJOURNED AT 11:45 AM.

Volunteer Appreciation Mix and Mingle 12:00-1:30



We acknowledge that we live, work, and play on the ancestral, traditional, and unceded territory of
x"m® 0 k¥ayam (Musqueam) peoples.

Message from the Board of Directors

We've had an exciting year at the Richmond Food Security Society. We have been faced with
unprecedented circumstances this year with a global pandemic that continues to touch all of our lives in
some way and | could not be prouder of how our Executive Director and his staff have responded, the
details of which you will hear about shortly. We continue with generous support from the City of
Richmond, as well as other donors and funders. Our ED and Board have worked hard on preparing our
charitable status application and on the development of a new strategic plan to carry us forward
through to 2023. This year we have said goodbye to our Secretary of the last three years, Nikki
Hollinson, and will be sad to also say goodbye to Keefer Pelech, who will not be seeking reelection to the
Board.

For the coming year, we look forward to building on our past successes. We encourage all our society
members and followers to spread the word that RFSS is working to improve Richmond's food security.
Let us know what is important to you, ideas to share, and positive directions you have in mind.

The RFSS Board

Current Board of Directors

Gerry Mulholland President Luther Sy Director
Norm Goldstein Vice President lan Chang Director
Stephanie Fan Treasurer Alex Tung Director
Joanne Ha Secretary Donna Kwan Director

Departing Directors

Nikki Hollinson Director Keefer Pelech Director
Our Team

lan Lai Executive Director

Sarina Clay-Smith Urban Agriculture Program Manager
Queenie Hewitt Education Program Coordinator

Ann Metcalfe Education Programmer

Geethu Kurian Office Coordinator

Cathy Lin Summer Intern

Bruce Nollert Food Hub Chef

Robbie Barcelon Food Hub Chef

Taniya Khanna Food Hub Chef

Jonathan Lee Food Hub Chef



Message from the Executive Director

What an incredibly engaging year at RFSS! As an organization we continued to grow, improve, and
expand our current programs with mindfulness and reverence to those that got us to where we are
today.

We focused on strengthening our foundational programs by providing more resources to engage a wider
audience. We expanded community gardens, hired 15 youth in the Summer Employment Program,
created an online Vegucation series, and applied for our charity status. Other milestones include signing
the Business Terms with the City of Richmond and the completion of a strategic plan that will guide us
into 2023.

Our organization met the COVID pandemic with agility and nimbleness. We collaborated with the
Richmond School District’s Feed-u-Cate 38 Program and led a school district team that prepared and
delivered healthy grocery bags of food and fresh vegetables to 250 students across 29 schools for a
period of 12 weeks.

In order to fill the gap created by the closure of community meal programs, we applied to the City of
Richmond to open two kitchen facilities; one at the East Richmond Community Hall and the other at the
Terra Nova Red Barn. We established two Food Hubs and we hired a team of four chefs who prepared
500 ready-made meals weekly for delivery to families in need. Funding and support for the Food Hub
Program came from United Way, Richmond Family Place, Gilmore United Church, the Richmond Food
Bank, and the Sharing Farm. We collaborated with seven community organizations to make sure
families in need were cared for.

We also turned three of the largest school gardens into spaces for food production. Produce that was
harvested from these sites was delivered weekly to our Food Hub team and incorporated into nutritious
plant-based meals.

| am thankful to the Board of Directors for their guidance and to my team who are genuinely dedicated.
Most of all | want to thank the community which we serve - you give us purpose and | appreciate living
in a city steeped in community spirit, culture, natural resources.

Of course our work could not be achieved without the support of volunteers, funders, donors, and
benefactors. Thank you for trusting us to make incremental shifts in the continuum toward a food
secure community.

Notes from the desk of the Urban Agriculture Program Manager

The fruit gleaning program had a great season last year, picking over 5400Ilbs and delivering to many
different organizations. Our intern Cathy Lin has taken on this role as our summer intern and is off to a
running start. We plan on expanding our base of tree owners, volunteers, and community partners.



The seed library program had to adjust to the impact of COVID. No longer being able to hold sessions in
the library, we have moved to an online system where residents request seeds and pick them up at the
office door with zero interaction. This has been successful with 200 seed packages being distributed. We
are sending out monthly newsletters to educate and encourage seed members to return seeds. We had
to cancel our Seedy Saturday last minute even though we had a great day scheduled at a new venue,
Britannia Shipyards, but we’re looking forward to meeting everyone again next year.

We're expanding the community gardens with two new builds located at Cook & Riverport. There has
also been a higher demand for gardens this year due to COVID. We've also had the best compliance with
garden rules this year with very few plots with violations. Thank you gardeners!

We've also expanded our education impact by starting a ‘Vegucation’ series highlighting a new
vegetable each week from how to start seeds to saving the seeds. You can find all of them on our
website and social media. We're also working on putting our workshops online in a video format.

Notes from the desk of the Education Program Coordinator

The 2019 - 2020 Kids in the Garden Program worked with 7 elementary schools and completed 34
in-class teaching sessions before schools closed due to the Covid-19 Pandemic. In the Spring, we created
three video lessons that were used by teachers in 21 virtual classrooms. We received approval to work
at 3 large School Garden sites to grow food intensively for our RFSS Local Love Food Hub. A key highlight
this summer at these school gardens is that students and their families are keen to volunteer regularly,
as parents want to learn and expose their children to growing food.

This has been Queenie’s first few months with the program, she is finding it very rewarding engaging
young minds to think about where our food comes from and how they can contribute to caring for our
environment. Moving forward, she hopes that schools we work with will integrate our updated
Curriculum Guide into more classrooms and look for ways to support growing food in their school
gardens during the summer months. The goal of this upcoming school year is to make a video lesson to
accompany each topic in our Guide for both educators and students. We hope to be back in schools this
Fall to resume teaching students in person!






Financial Statements of

RICHMOND FOOD SECURITY SOCIETY

Year months ended March 31, 2020
(Unaudited)



Richmond

Society
Statement of Financial Position
(Unaudited)
March 31, March 31,
2020 2019
Assets
Current assets:
Cash S 147,869 S 139,901
Gift cards 19 19
Accounts receivable 11,000 22,567
Prepaid expenses - 152
158,888 162,639
Capital assets 1,270 1,842
S 160,158 S 164,481
Liabilities and Fund Balances
Current liabilities:
Accounts payable and accrued liabilities S 13,533 S 14,074
Deferred revenue 103,742 116,853
117,275 130,927
Net (deficit) assets:
Unrestricted 32,883 33,554
Internally restricted 10,000 -
42,883 33,554
S 160,158 S 164,481

Approved on behalf of the Board:

W Director ; Director
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Society
RICHMOND FOOD SECURITY SOCIETY
Statement of Operations
March 31, March 31,
2020 2019
Revenue:
Grants - federal S 6,498 S 14,110
Grants - municipal 15,954 12,000
Grants - provincial 94,609 62,037
Grants — foundations and others 36,826 35,081
Donations and fundraising 11,564 6,034
In-kind donations 41,949 45,451
Payment processing fee 793 808
Membership fees 30 220
Program fees 53,804 76,653
Interest income 58 89
Other income 115 205
262,200 252,688
Expenses:
Advertising 22 154
Amortization 659 772
Contract labor 572 188
Dues and subscriptions 659 66
E-payment processing fees 173 624
Food 2,921 396
Grant administration fees - 870
Honorarium 6,480 200
In-kind program expenses 17,374 20,876
In-kind rent 24,575 24,575
Insurance 1,138 1,107
Information Technology 1,155 44
Licenses and permits 1,476 162
Printing and reproduction 808 371
Professional development 720 670
Program expenses 16,371 17,924
Salaries 174,171 164,237
Telephone 1,669 1,375
Travel 2,609 1,617
252,871 236,228

Excess of revenue over expenses S 9,329 S 16,460



Donors, Funders, Partners and Affiliates

—
Vancouver -~ _— ~ |
Health %chmond

Promoting wellness. Ensuring

o o |
Richmond Garden Club i’y .Q RCSAC LOW{TS/ )NE
5]

e i RASS Sf2ir2 FRRICHMOND

AN SCHOOL DISTRICT NO.38

00D FOOD

uuuuuuuuuuuuuuuuuuuu
uuuuuuuuuuu

~ 7

!Q\%’ o A
S y 0

V7 ATy

E S 4

e Thi

S







