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We acknowledge that we live, work and play on the ancestral, traditional, and unceded territory of  
xʷməθkʷəy̓əm (Musqueam) peoples. 

 
 
Message from the Board of Directors 
We've had an exciting year at the Richmond Food Security Society.  This is our first full year with our 
Executive Director, and staffing, programs and finances are healthy under firm control.  We continue 
with generous support from the City of Richmond, having completed a new business relationship, 
clarifying respective responsibilities.  Our Board is an eclectic mix, with a few directors leaving and a few 
new board members joining, during the past year.  Our membership policy has been updated, with an 
eye to encouraging people to join up and be more involved.   
 
For the coming year, we look forward to building on our past successes.  We encourage all our society 
members and followers to spread the word that RFSS is working to improve Richmond's food security.  
Let us know what is important to you, ideas to share, and positive directions you have in mind. 
 
The RFSS Board 
 
Board of Directors 
Gerry Mulholland President   Luther Sy   Director 
Norm Goldstein  Vice President   Ian Chang  Director 
Stephanie Fan  Treasurer   Keefer Pelech   Director 
Nikki Hollinson  Secretary   William Tsui  Director 
Payal Baytra  Director   Alex Tung  Director 
Donna Kwan  Director   Joanne Ha  Director 
 
 
Message from the Executive Director 
I’m so glad to be back in Richmond and to work in my home community.  My year was about 
reestablishing relationships, building staff capacity and diversifying funding streams.  We managed to 
hire two amazing team members who strengthened and built their respective programs.  This let me 
focus on different funding opportunities and allowed the Society to be less reliant on grants.   
 
Our focus this year as on education.  We rebuilt the Kids in the Garden Program, restructured the Youth 
Get Rooted Program and piloted a Honey Bee Social Enterprise.  Our team taught gardening and food 
literacy workshops and we found a way to hire children and youth for the Summer Employment 
Program.  Partnerships with the City of Richmond, Vancouver Coastal Health and the Richmond School 
District remains strong and new affiliations are being developed keeping in mind the need to serve the 
community.  Our Society continues to work on achieving Charity Status and we hope to have this 
process completed in the next fiscal year.   
 



I would like to thank the Board of Directors for keeping me on track, the City of Richmond for supporting 
the work we do in the community and the Richmond School District for letting us inspire the next 
generation.  Thanks to my team of creative thinkers, doers and volunteers;  without your efforts, energy 
and commitment, our programs would fall by the wayside.   
 
To our gernerous funders, donors, and benefactors – thank you for beleiving in what we do.  Many of 
our programs could not have run without your help. 
 
Staff 
Ian Lai   Executive Director 
Sarina Clay-Smith Urban Agriculture Program Coordinator 
Paige Inglis  Education Program Coordinator 
Ann Metcalfe  Education Programmer 
Geethu Kurian  Office Coordinator 
 

AGENDA FOR 2019 ANNUAL GENERAL MEETING – June 22, 2019 
  
Vision:  Healthy people, community, and environment 
Mission:  Inspiring a robust Richmond food system through education, advocacy, and community 
building initiatives 
 
Time: 11:00 am 
Location: Terra Nova Red Barn- 2631 Westminster Highway 
 
1. Land acknowledgement        11:00-11:05 
 
2. Greetings & Confirmation of Quorum      11:05-11:10 
   
3. Approve agenda for 2019 AGM       11:10-11:15 
 
4. Approve minutes from 2018 AGM      11:15-11:20 
   
5)        Annual Reports         11:20-11:50 

i) Annual Board Report 
ii) Annual Operations Report from ED and Staff 
iii) Finance Report and Year-End Financial Statements 
iv) Membership Policy Report          

 
6. Election of the 2019-2020 Board of Directors     11:50-11:55 
 
7. Closing Remarks & Thanks       11:55-12:00 
 
8. Adjourn          12:00 
  
Volunteer Appreciation Mix and Mingle        12:05-1:30  
 



 

 
 
 
 

RICHMOND FOOD SECURITY SOCIETY (RFSS)  

DRAFT MEETING MINUTES OF THE 2018-2019 ANNUAL GENERAL MEETING  

  

Vision 

Healthy people, community, and environment 

 

Mission 

Inspiring a robust Richmond food system through education, advocacy, and community building initiatives. 

 

Date: Saturday June 16, 2018 

Time: 1:00 pm 

Location: Kwantlen Polytechnic University, Melville Room 

 

Directors Present: 

President Gerry Mulholland 

Vice-president Norman Goldstein 

Treasurer Stephanie Fan 

Secretary Nikki Hollinson 

Director Luther Sy 

Director Keefer Pelech 

Director William Tsui 

Director Payal Batra 

Director Ian Chang 

 

Prospective Directors Present: 

Director Alex Tung 

 

Directors Absent: 

None 

 

Staff Present:  

Anita Georgy, Outgoing Executive Director 

Ian Lai, Incoming Executive Director 

Geethu Kurian, Office Coordinator 

 
1) Greetings & Confirmation of Quorum  

 Three members must be present for the Annual General Meeting (AGM). Thirteen members were in  

 attendance.  

 QUORUM CONFIRMED 
2) Approve agenda for 2018 AGM  

President Gerry Mulholland ​MOVED​ to approve the agenda for the 2018-2019 Annual General Meeting. 

Director Payal Batra ​SECONDED​ the motion. None opposed. 



 

          MOTION CARRIED 
3) Approve minutes from 2017 AGM  

 President Gerry Mulholland ​MOVED​ to approve the minutes of the 2017 AGM. 

Member Kristy Mulholland  ​SECONDED​ the motion. None opposed. 

MOTION CARRIED 
4) Annual Reports  

a) Annual Board Report: ​Anita Georgy presented the annual board report. 

b) Annual Operations Report: ​Executive Director Ian Lai presented the annual operations 

report. 
c) Richmond Schoolyard Society and RFSS: ​Ian Lai and Anita Georgy presented on the 

merging of RSS and RFSS. 

d) Financial Report and Year-End Financial Statements:​ T​reasurer Stephanie Fan 

presented the Financial Report and Year-End Financial Statements.

 

 

5) Special Resolution  

a) Motion to accept the proposed bylaws as the new bylaws of the Richmond Food 

Security Society: ​RFSS members in good standing are eligible to vote in the special 

resolution for new bylaws. Please see the Motion to Change Bylaws 2018 AGM for full 

details. 

 

Motion to accept the proposed bylaws as the new bylaws of the Richmond Food Security Society. 

President Gerry Mulholland ​MOVED​ to accept the proposed bylaw as the new bylaws of the Richmond 

Food Security. 

Director Keefer Pelech ​SECONDED​ the motion. 

13 members voted in favour. None opposed. MOTION CARRIED 
 

6) Election of the 2018-2019 Board of Directors  

 RFSS members in good standing are eligible to vote in the election of the Directors.  

 The following slate of directors was elected by acclamation: 

 Norman Goldstein William Tsui  Ian Chang  ​Alex Tung  

Gerry Mulholland Keefer Pelech Stephanie Fan 

Nikki Hollinson Luther Sy Payal Batra  

 

President Gerry Mulholland​ MOVED​ to approve the following slate of directors by acclamation.  

None opposed.  

MOTION CARRIED 

 
7) Closing Remarks & Thanks  

President Gerry Mulholland thanked the Executive Director Anita and the board of directors for their hard 

work and dedication, and the community for their enthusiastic support. He provided a farewell to our 

outgoing Executive Director Anita Georgy who is stepping down and passing the torch to Ian Lai.  

 

8) Adjourn  



 

 

 

 

 

 

 

 

 

 

Financial Statements of 

 

RICHMOND FOOD SECURITY SOCIETY 
 

Year months ended March 31, 2019 
(Unaudited) 

 



 

  

RICHMOND FOOD SECURITY SOCIETY 
Statement of Financial Position 
(Unaudited) 
 
   March 31, March 31, 
   2019 2018 
 

Assets 
 
Current assets: 

Cash $ 139,901 $ 119,791 
Gift cards 19 19 
Accounts receivable 22,567 7,968 
Prepaid expenses 152 1,603 
  162,639 129,381 

 
Capital assets 1,842 2,614 

 
  $ 164,481 $ 131,995 
 

Liabilities and Fund Balances 
 
Current liabilities: 

Accounts payable and accrued liabilities $ 14,074 $ 8,481 
Deferred revenue 116,853 106,420 
  130,927 114,901 

 
Net (deficit) assets: 

Unrestricted 33,554 15,297 
Internally restricted - 1,797 
  33,554 17,094 

 
 $ 164,481  $ 131,995 

 
 
 
 
 
 
 
 
 
 
Approved on behalf of the Board: 

 

   Director   Director 



 

RICHMOND FOOD SECURITY SOCIETY 
Statement of Operations 
 
   March 31, March 31, 
   2019 2018 
 
Revenue: 

Grants - federal $ 14,110 $ 11,250 
Grants - municipal  -  16,800 
Grants - provincial 74,037 72,382 
Grants – foundations and others 35,081 20,497 
Donations and fundraising 6,034 13,080 
In-kind donations 45,451 34,000 
Payment processing fee 808 654 
Membership fees 220 270 
Program fees 76,653 27,715 
Sale of product income - 235 
Interest income 89 63 
Other income 205 - 
  252,688 196,946 

 
Expenses: 

Advertising 154 496 
Amortization 772 266 
Contract labor 188 4,040 
Donation and fundraising expenses - 315 
Dues and subscriptions 66 228 
E-payment processing fees 624 392 
Food 396 1,024 
Grant administration fees 870 1,100 
Honorarium 200 300 
In-kind program expenses 20,876 3,791 
In-kind rent 24,575 29,009 
Insurance 1,107 1,122 
Information Technology 44 270 
Licenses and permits 162 70 
Mail Postage and Delivery 6 9 
Office supplies 295 1,962 
Printing and reproduction 371 3,162 
Professional development 670 694 
Program expenses 17,623 8,238 
Salaries 164,237 128,600 
Telephone 1,375 1,747 
Travel 1,617 765 
Volunteer recognition - 37 
  236,228 187,637 

 
Excess of revenue over expenses $ 16,460 $ 9,309 
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Richmond Food Security Society  
Membership Policy  

 
16 April 2019 
 
Members of the Society are recognized as critical to the healthy functioning of the Society.  The yearly 
membership dues are not viewed as a source of fund raising.  A healthy membership can provide to 
the Society 

A source of ideas, expressing the needs of the community. 
A pool for volunteers and directors (although, volunteers need not be members) 
A positive image, also beneficial for some grant applications. 
Public support, networking and advertising the work and value of the Society 

 
Reciprocally, the Society hopes that 

The Society’s values resonate with the member’s personal values. 
A member is happy to contribute ideas and direction to the Society. 
A member is learning and networking , in conjunction with personal growth. 

 
The Society has but one class of membership – an individual voting member, who is a person.  There 
are no corporate or honorary (non-voting) memberships.  Membership is for a one year term, 
renewable at the end of the Society’s fiscal year.  The membership dues are not prorated to the 
amount of time remaining in the fiscal year at the time of application for membership. 
 
Members of the Society are entitled to vote at general meetings immediately after becoming a 
member – there is no waiting period.  This is particularly relevant at an AGM when there is a sign-up 
sheet for membership application.  Members receive no financial advantages over non-members. 

How to become a member 

A member is expected to be contributing, in some way, to the Society. 

1. Apply for membership by paying the annual dues.  The Society will send an acknowledgement 
of membership, or 

2. A community gardener is offered the option of membership at no charge, or 
3. A volunteer is offered the option of membership at no charge, or 
4. A director of the Society is automatically a member, or 
5. A person who donates at least the amount of the annual membership dues is offered the 

option of membership at no charge, or 
6. A person who donates at least the amount of the life membership dues is offered a life 

membership i.e. the annual dues are thereafter waived. 

Red-flagging a membership application 

In the unusual situation that staff are not comfortable accepting a membership application, the 
application is to be referred to the Board for a decision.  In the case that the Board declines the 
membership application, any membership dues received by the Society in support of said application 
are to be returned to the applicant.                                                                                                          1/1 



 
 
 
 

Donors, Funders, Partners and Affiliates 
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